
LEADERSHIP LAB  

Romans 12:6-8 6 We have different gifts, according to the grace given to each of us. If 
your gift is prophesying, then prophesy in accordance with your faith; 7 if it is serving, 
then serve; if it is teaching, then teach; 8 if it is to encourage, then give encouragement; 
if it is giving, then give generously; if it is to lead, do it diligently; if it is to show mercy, 
do it cheerfully. 

Lead “proistamai” – guide, lead, direct  

Diligently “spoudē” – do quickly, hurry, haste (Lk 1:39) 

• Leaders take action.   

• Great leaders are focused on taking action; average leaders are focused on 
perfecting. 

• Leaders stay focused on the vision. 

• Just as much as we are doing, we need to be undoing. 

• There is difference between being in motion and action.   

*Sources Mentioned: “Atomic Habits” by James Clear 

Discussion Questions: 

1. Name a time that you experienced excellent leadership.  What were some of the 
qualities and characteristics of that leader? 

2. Share a time you experienced poor leadership.  How did you feel as a follower? 

3. Is there a specific area God is calling you to lead?  Are you leading quickly? 
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