
LEADERSHIP LAB SHOW NOTES 

1 Corinthians 11:1 Follow my example, as I follow the example of Christ. 
 
• Jesus showed us how to pray, how to be compassionate, and how to love others. 

• A spiritual leader must live a life worth being replicated. 

• If you are a leader, people are watching you. 

• People behave according to an internal set of morals that are “caught” more than 
they’re taught. 

• Integrity beats charisma.  People will follow a leader who they trust more than one 
they admire. 

• The way we live in front of others will become the foundation of our leadership. 

• In order to lead others toward a vision, you must lead by example. 

• The actions we model create the values of the team. 

• Leaders create standards of excellence and set an example for others to follow.  

• Your values are not things that you hope to do—your values are what you actually 
do! 

• We lead by the way we treat people.  Leaders establish principles for the way 
people (other team members and guests) should be treated. 

• We lead by the way we handle problems.  The quickest way to lose trust in your 
leadership is to not demonstrate balance in a crisis. Instead of calmly handling a 
crisis, the out of balance leader will lose control of his/her actions and emotions. 

• We lead by the way we spend our time.  A manager is always in meetings and 
processing the next task.  But a leader is on the front lines with their people, 
spending time with their team and in quality one-on-one coaching as often as time 
allows. 

Discussion Questions: 

1. Do you ever get nervous at the thought of people watching your leadership? 
2. On a scale from 1 to 10, how would you rate yourself as a model others can live 

by? 
3. What’s one area of your life that you are asking God to help you grow in? 
4. How do you handle life when you’re not “feeling” like doing the right thing? 


